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Order 

This is for information of all concerned that on the recommendation of the 1st meeting of the 

3rd Building and Works Committee held on 29.12.2017 and meeting of the Finance 

Committee held on 10.10.20 18, the BoG in its io" meeting held on io" October, 2018 vide 

Resolution no. 10.21 has defined the Minor and Major works of the Institute and approved 

the Delegation of Financial Power relating to Institute Works and constituted a Tend er 

Committee for' the works to be conducted by the Institute work s dep artment as per the 

attached sheet. 

This is issued with the concurrence of the Director. 

Sd!
(Dr. B. Bandyopadhyay) 
Regi strar, IIEST, Shibpur & 

Secretary to BOG 

Copy forwarded for information and necessary action to: 

1. PS to the Director 

2. All Deans! All HODs !All Heads of Schools and Centres! All Officers 

3. Institute Website 

~~1Il 
Regi strar 
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D efinition of Minor and Major works of the Insti tute and Delegation of F ina nci a l Power and 

composition of the Ins titu te Tender C om m it tee relating to Institute Works a s per the 

r ecommendation of the B&WC and the F C a n d subsequent approval of the BOG in its 10 th 

mceting held on 10 .10.2018 

Defin ition of M in or a nd Major Works in res pect of Va lue
 
Na tu re of Work
 Extent of Li mit 

M inol'Work Major Work 
1 Original/Cap ita l Works (New Construct ions such as Up to Rs. 50 lac Above Rs. 50 lac 

buildings, roads, laying of water supp ly line, laying of 
electric cables, installation of transformers, installation of 
deep tube well and such other infrastructure works (p lan 
budget) 

2 Additio ns and alteration, renovation to residenti al and non- Up to Rs. 30 lac Above Rs. 30 lac 
residential bu ildings (p lan budget) for Residential Buildings 

3 Additions and altera tion, renovation to residential and non- Up to Rs. 50 lac Above Rs. 50 lac 
residential buildin gs (plan budget) for Non-resident ial 
buildings 

4 Repair, renovation, addition and alteration and mainten ance Up to Rs. 30 lac Above Rs. 30 lac 
works with in allocated budget (non-plan budget) 

D elegation of Financial PowerI I 

I SI. 
No. 
t 

Nat ure of Power 

To accord Adm inistrative App roval and expend iture 
sanction for origina l wor ks. I 

Designation 

BOG 

Extent of Power 

Full power, on the 
recommendation of 
B&WC and FC 

Director Up to ~ 30 lac 

2 B&WC Full power 

3 

To accord Administrat ive Approva l and expe nditure Director 
sanction to minor works of residential build ings within Dy. Director 
the appro ved budgetary provision of the Institute. ID ean ( PO) 

IE/UE 

B&WC 

To accord Administra tive Approval and exp enditure Direct?r 
. sanction to minor works of non-residentia l buildings l OY. Director/ 
within the appro ved budgetary provision of the Dean (PO) 
Institute . 

[E/UE 

Up to ~ 50 lac 

. Up to ~ 4 lac 

Up to ~ I lac 

Full pow er 
Up to ~ 50 lac 
Up to ~ Glac 

Up to ~ 2 lac 

i 

4 To accord of techn ical sanction to detailed estimates 
following the reco mmendation of the Tender 
Committee, those are to be placed before BWC. 

BWC 

IE/UE 

Full power 

Up to ~ 30 lac 

Tendering and T end er Committee 

I 

2 

I Ca ll for Tenders By E-procurement procedure 

Call for Tenders By notic e in the Institute' s web-site 

As perGFR 

As perGFR 
I 

I 

~~~ 
~ 



3 There shull be a Tender Committee for the works to be conducted by the institute works department, 
which shull comprise the following member's: 

• Dean (PO) - Chairperson 
• One Professor, Civil Engineering Department - Member 
• One Professor, Electrical Engineering Department -- Member 
• One Professor, Architecture & TRP Department - Member 
• One Officer nominated by the Chief Engineer, CPWD - Member 
• Officer In-charge Internal Audit - Member 
• Deputy Registrar (Finance) - Member 
• Institute Engineer I University Engineer - Member Secretary 

The tender committee will decide regarding the process of opening of tenders Evaluation of tender and 
recommendation for works valued above Rs. 2 .00 Lakh. 

Award of work through short notice call I IEIUE With approval of the Director: ~ 15 lac on 
of quotations (urgent works) 

4 
the recommendation of Dean (PO) 

With approval of the Director: ~ 5 lac on 
upon negotiation (critical situations) 
Award of work without call of tenders I IEIUE 5 

the recommendation of Dean (PO) 
Note: Total annual limit fo r award of 
work through upon negotiation shall be 
~ 36 lac. 

6 Director I B Full power, on recommendation of 
quantities of agreement items and 
To accord sanction to deviation in 

Tender Committee, but value of contract 
sanction to extra/substituted items 

&WC 
not to be exceeding 10% 

Dy. Director I ~ 8 lac, on recommendation of Tender 
Dean (PD) Committee, in respect of both schedule 

and non-schedule items, but value of 
contract not to be exceeding 10% 

IEIUE ~ I lac in respect of both schedule and 
non-schedule items in addition to the 
powers of IE IUE. But value of contract 
not to be exceeded by 5% 

.. /~SJv 
\¥~ 


